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Date:  October 12, 2008 
  
To:      Lion Nancy Rex 
          Governor, District 1-J 
  
Subj:  Cabinet Meeting Report 
  
  
Membership continues to drop for the District.  The Lions Clubs International, Club 
Membership Register Summary for the Month of August shows that we gained 
Twenty-Five Members, however we loss Fifty-Three Members for a net loss of 
Twenty-Eight.   
  
I will be putting together a report as to the reasons why we are dropping Members 
from the Membership Reports I have received and from calls I am making to the 
Presidents of the Clubs that are dropping Members.  From this information, I will be 
meeting with the MERLOW Team to see if we can help increase Membership.   
  
I have checked the PU101 Forms to get the names of the Club Membership 
Chairpersons.  I have found that Thirty-Five of the Seventy-Three Lions Clubs do not 
have Membership Chairpersons, and of the Thirty-Five, Eleven Clubs have 
Membership of less than Twenty Members.  The lack of Membership Chairpersons 
may we one reason why we are loosing Members.  These Clubs may not have a 
Membership Program.  Cabinet Members who are members of a Club that does not 
have a Membership Chairperson should work with their Club President to get a 
Membership Program going. 
  
Membership is the life blood of Lionism.  We need to constantly work to increase 
Membership to help and serve those in need. 
  
  
Yours in Lionism 
  
Lion George Endean 
Vice District Governor 
 


