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To:  Dist. 1J Governor Lion Nancy Rex &  Fellow Cabinet Members 
 

From:  Zone Chair Lion Lee Stone 
             Southwest Region Zone 2   

 I will be stressing the use of exit interviews for members leaving the club at 
my upcoming club visits. 
 
 Although I have had no definite response at this point a couple of clubs seem 
to be interested in a retreat, but it appears I may have more work ahead of me in this 
area.  Interest needs action to create the retreat. 
 
 I have spent the majority of my time at these first visits observing, and 
listening.  This has helped me to better under stand each club, and how they are 
working. 
 
 I will be conducting “HOW ARE YOUR RATINGS” surveys at a couple of 
clubs in the upcoming months. 
 
 I will also be helping clubs develop Orientation programs where needed, but 
at this point, the majority of clubs already use an orientation plan of some type, that 
works well for them. 
 
 Every club I visited is working on plans for new or enlarged fundraisers at 
this point. 
 
 I will be working with the clubs that seem to have a problem with their 
reports.  So far it’s been better than I anticipated, but not yet at 100%, so I will be 
addressing that issue as needed. 
 
 I am looking forward to returning to each club in this Zone, and working 
together to help grow and strengthen the clubs and my knowledge. 
 
Respectfully Submitted 
Lion Lee Stone 
Southwest Region 
Zone 2 Chairperson  
 
 
 


