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Date: October 12, 2008
To:  Governor Lion Nancy Rex

From: Lion Sandy Williams
1-J Journal Editor
IL State Lions/Lioness/Leo Magazine Assoc. Editor
Webmaster

RE: Status of My Action Plan for Lion Year 2008-2009

Action Plan for Lion Year 2008-2009:

1. To get as many clubs as possible to communicate the MMR and club
activities to me via electronic methods.
| am getting less than 10 communications now via U.S. Mail each month —
that was unheard of several years ago.

2. To encourage Club Secretaries — Lions, Lionesses, and Leos —to send
club information to me soon after they file their monthly reports.
E-mails from clubs are arriving by the last day of the month — few are
coming later than that.

3. To continue to encourage Lions, Lionesses, and Leos to “toot their own
horns” about their clubs and activities by using material | receive from them
in the various sections of the Journal each month.

Hearing from clubs that | haven't in the past year or so means, to me, |
think that | have reached some of them.

4. To continue the high quality of output from 1-J — from the Journal and the
District website.
An idea I'd like to try next Lion Year — look for “Region Editors” — at least
one, or possibly two, from each Region. My search will begin in Jan. 2009
with an article in the Journal. A handout will also go into the envelope at
the Feb. round of meetings.
These Region Editors will handle news for clubs in their Region, forwarding
it to me as Editor-in-Chief. The Region Editors would not have an
overwhelming amount of work to do and it might reduce my workload also.
I’'m sure that some new ideas might come from this new alignment
structure.
E-mail should make communication between all of us quite easy. | do think
that it's something worth trying.



