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Cabinet Secretary / Treasurer 2008-09 Goals January 1, 2009
District Governor Nancy Rex,
Below are the goals | will be working at this year.

1) Finances: Control the Budget with the Governor. Send dues statements out
to Lions Clubs in August and February. As of January 1, 2009, 1 Club owes
Dues. The Lioness Clubs are all paid. Maintain District checkbook by reconciling
each month. The District is in good financial status.

2) Newsletter: | will send an E-mail to all Cabinet, Presidents and Secretaries
that | have an address for announcing the Newsletter is on the Website once the
Webmaster has uploaded. | will print and mail copy to those | do not have an E-
mail address for within 5 days of receiving file from Newsletter Editor. | am
mailing 30 copies this year.

3) Cabinet Meeting: | will send notification to Cabinet on meeting dates, place,
times and other pertinent information. | will prepare with the Governor an agenda.
| will put together reports booklet and mail along with agenda to each Cabinet
members prior to Cabinet Meeting. | will record the minutes of each Cabinet
meeting and send minutes to Governor within 5 days of meeting.

4) Conventions: | will attend both the District and State Conventions and perform
the duties required for each.

5) Region Meetings: | attended all 4 of 5 Second Round Region Meetings and
prepared a Club Packet for each Club. | will prepare a Club Packet of information
to be given to each Club at the 3 round of Region Meetings.

6) | will support the Cabinet of District 1-J to the best of my ability.

Lion Dave Stryker, PDG

Cabinet Secretary / Treasurer
District 1-J



