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Date:  August 22, 2009 
 
Subj:  Cabinet Meeting Report – Goals 
 
This year our International President Lion Eberhard Wirfs, Theme is “Move to Grow”, 
and mine is “Speed of Service - Helping Others”.  Both of these go together. 
 
As the numbers of those that need our help in our Communities and Throughout the 
World increase, we need to increase our Membership, and Retain our Membership to 
provide the Speed Of Service that those in need, look to use for help. 
 
My First Goal is for our District to start one New Club and to have a net increase of 
Thirty-Club Members for the District by the end of this Lions Year. 
 
1st VDG Lion Bob Jackson, 2nd VDG Lion Jim Addington and the MERLOW Team 
will be working to help our Clubs to Increase and Retain Membership.   
 
I am asking the Zone Chairperson’s to look for problem areas within their Clubs 
regarding membership and retention, so that help can be provided to them. 
 
I am asking our Clubs to start a Rookie Program, where new Lions would be 
considered a Rookie until they work on two committees, or fund raisers with their 
Sponsor.  To help them on their road through Lionism. 
 
My Second Goal is to increase the attendance at our District Convention, by reducing 
the cost for attending, through the selling of Ads for the Convention Ad Book.  If a 
Lion or the Lion’s Club sells an Ad to a company, they will get one free or reduced 
Registration based on the size of the Ad. 
 
Keep up the Good Work in Serving Others. 
 
Yours In Lionism  
 
Lion George Endean 
District Governor 1-J 
 


