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My goals for this Lion Year are three fold. The following show the
status of the goals since the last cabinet meeting.

1) To be a resource person for our clubs.

a. I visited my second club during December, Wooddale Lions Club.
I was pleased with the meeting attendance and service activities
discussions. I found that they have four new members that
transferred from a club in Africa. I was pleased to find that the
new members were two couples. These are the first lady Lions in
the club. I provided the club membership chairperson with all
the material that I discussed and will provide them with more
information links. The club had a great energy level.

2) Inform the clubs of the BIG picture in recruiting new members. I had
suggested the Ohio Plan for a goal, but I have encouraged clubs to
evaluate their entire club and plan for a membership drive.

3) District 1-J MERLOW Training Seminar. The Membership-Retention
Seminar held in October with Lions Buz and Lion Tawney had excellent
delivery and was well received.

Where do we go from here? I will be presenting the MD-1 Membership
Madness Program details at the Cabinet meeting. This program was developed
by the State Membership Chairperson, Lion Jani Robinson and authorized by
MD-1 Governors at their December 2009 Council meeting. This program is
modeled after the NCAA March Madness Basketball Program. Be sure to be at
the Cabinet Meeting to get the details.

Until Later,
Lion Ed Kelley, PDG



