To all District Lions, Lioness and Leo Clubs

From: Lion Paul Groth
Leadership Chair - MERLOW team

My duties as the Leadership on the MERLOW team is tp $teéngthen your club’s
leadership in any way | can. | am available to speakyatlab in the district with an
advanced notice.

Does your club have the same people running everything|lowireg other members to
step-up? If so, you might have a leadership problem. Sambectrue of your board of
directors, if they never change, is this beneficialdoryclub in the long-haul.

These are not the only issues that indicate thaetshg might be a problem, each club
is unique which is part of what makes this job very chaifegig

If you would like ideas on leadership and would like me td y®ur club, please give me
a background on what the problem is, so | can better @dmayour club’s unique
situation. Together, we can make a difference.

| can be reached at:

paroth@southelginlions.com

847-742-3467 home
847-538-4151 work
847-561-8448 cell

Yours in Lionism

Lion Paul Guoth
Leadership Chair



